Initial Checklist for First Response Incident Commanders

The first Incident Commander appointed has a difficult task. He/she must create the ICS system in whatever conditions and wherever the incident/mission might take them. This has to be done with whoever is available at the time. This must be done in the hectic crush of emotions and pumping adrenaline that arises in that beginning response.

The following checklist assumes that:

1.
The IC appointed by whoever, will be the same person who is the IC on scene when he/she arrives. (The author does not subscribe to the notion that whichever qualified IC arrives first is the IC.)

2.
The IC understands that transport times are not “dead” times. He/she can begin the ICS process WHILE enroute, especially with communications that are available today.

3.
The IC has or can obtain such communication equipment.

4.
The IC understands that his/her job is getting things done through people,

therefore the following items can and perhaps should be done by other people.

ENROUTE

A.
Call the responsible authority (RA) and discuss the situation with him/her.

1.
Tell them when you will arrive.

2.
Ask for specific directions to the site.

3.
Ask for what has been done already and what is planned for the period of transport plus an hour.



4.
Ask what resources the RA has on scene and what they have enroute.

B.
Call the Department of Emergency Management (DEM) (1-800-468-8892) and speak to the Search and Rescue Duty Officer (SARDO).



1.
Ask for what or whom they are deploying.




2.
Ask for any information they may have.

C.
Arrange for maps.


D.
Arrange for copying capability.

E.
Gather information from RA, SARDO, etc.:

1.
Subject.

2.
Weather.

F.
Establish tentative objectives based on information gathered.

G.
Establish tentative tasks based on information.

H.
Review Field Operation Guide (FOG).

I.
Charge radios and spare batteries (if you are bringing them).

ONE TO FOUR HOURS AFTER ARRIVAL AT BASE

A.
Immediately establish sign in.

B.
Establish a minimum base:

1.
Radio communications.

2.
Telephone.

3.
Work area sheltered from weather.

C.
Develop and copy subject information sheet.

D.
Evaluate tasks developed enroute, change as necessary.

E.
Using sign in sheets, assign resources against these tasks.

F.
After gathering resources on scene for a quick briefing on the incident, dispatch resources.

G.
Place resource order with DEM.

H.
Establish Situation Status (SITSTAT) unit:

1.
If this is an aircraft mission.

2.
If it appears that the incident/mission has the potential to grow to over fifty people.

I.
Call DEM and advise them who is SITSTAT and what their phone number is.

J.
Reevaluate tasks based on field developed information and develop new tasks.

K.
Create Task Assignment Forms (TAFs) for tasks to match incoming resources.

L.
Do TAFs for tasks already dispatched and catch up on paperwork.

M.
CREATE A SENSE OF POSITIVE URGENCY!!!

FOUR TO SIX HOURS

A.
Expand SITSTAT:

1.
Display tasks working.

2.
Display tasks completed.

3.
Formalize data collection system.

4.
Create clue map.

5.
Display needed searcher information and update it.

B.
Develop and write minimum rescue/evacuation plan.

C.
Expand Logistics based on resource order, and local RAs resource information.

SIX TO EIGHT HOURS

A.
Analyze data collected by SITSTAT and from task debriefings to determine goals for incident and first shift.

B.
Write formal ICS goals.

C.
Establish planning section for first shift and get them started on plan.

D.
Check on Logistics to assure needs are being met for food, water, bathrooms, etc.

